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Equipping & 6. Retan and continue to develop a high-performing 6a. Appropriate training and professonal learning for all Mays Faculty.
Empowering Leaders faculty 6b. Mentor-Mentee Induction program that support new teachers through New
& Staff 2. Bulld Teacher capacity to support an increase In Teacher Learning Cormmmunities 1o provide necessary tools to be successful.
aatanic Bl mastery for students 6c. Minimized number of taught courses for EOC teachers to increase focus on
) St instructional planning and academic delivery.
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7a. Consistent Observation and Feedback cydie to provide teachers with
instructional support to bulld upon current practices

7b. Coaching cydies with Instructional Coaches to engage in the observation,
feedback, and modeling process

7c. Weekly lcarning walks (inchuding Instructional Coaches, Master Teacher
Leaders, SELTs, and 1B Coardinator) to build instructional leader capacity

8. Provide wrap services availlabiity to address the Sa. Utilization of the Clinical Therapest to address the emotional needs of students
academic, emation, and behavioral needs of the 8b. Leverage the budget to indude an additional School Soclal Worker and
students. Graduation Coach to address the needs of students

8¢. Leverage the behavior team to implement alternatives-to-suspension In ocder
to decrease the amount of instructional loss and promote social ermotional
learning strategies [Decrease OSS by 5%)




Strategic Plan
Priority Ranking

Insert the school's priorities from Higher to Lower

Higher

1. Retain and continue to develop a high performing faculty (6)

2. Build teacher capacity to support an increase in mastery for
students. (7)

3. Utilize flexible learning tools, technology, integration, and target
instruction to personalize learning for all students, (5)

4. Implement Whole-Child system of support that integrates social-
emotional learning, behavior, wellness, and comprehensive
academic intervention plans. (4)

5. Provide wrap-around services availability to address the
academic, emotion, and behavioral needs of the students, (8)

6. Increase Graduation Rate ( 1)
7. Increase Milestones (2)
N 8. Strengthen the implementation of IB (3)

Lower
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